
 

Additional Questions? 
 
We are here through every step of the process, including the information gathering stage. In fact, 
we understand this to be one of the most important aspects of locating a consultant capable of 
handling your project. 

 
Call Today! (410) 546-4422 

 
 
 

Exhibit 1 – Scope of Work – Engineering, Planning, and Operations 
Item 8 – Power Supply Planning and Contract Negotiation 

 
Project Title:  Wholesale Power Procurement   Project ID:  115.78/.781/.782 
Project Location:  Chambersburg, Pennsylvania 
Client Name:  Borough of Chambersburg 
 

Description of Work:  Evaluate wholesale power supply portfolio needs and make 
recommendations for procurement of power supply.  Develop and distribute a Request for 
Proposal (RFP) for competitive bidding process and evaluate all proposals.  Recommend highest 
ranked proposal and enter into negotiations for power supply agreement agreeable to all parties. 
 

Year Completed:  2007 
Adherence to Schedule:  Yes 
Total Cost of DAI Contract:  $130,000.00 
 
Project Team Member Role 
Stephen D. Hirsch Project Manager - Strategy development, project management, overall 

planning and implementation, coordination with client, 
communication with potential suppliers, review of proposals, direct 
contract negotiations and drafting of power supply agreement. 

David V. Downes, P.E. Chief Executive Officer - Supporting consultation, strategy 
development, communications with client and potential power 
suppliers. 

Christopher S. Simms Sr. Analyst - Data accumulation, review, and verification. Preparation 
of Request for Proposal.  Review, power supply cost modeling, 
quantification, evaluation and summarization of power supply 
proposals. 

 


